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WHILE CHALLENGES 
REMAIN, WE ARE STILL 
#INTHISTOGETHERLPS

I t is my hope that you and your family have had 
an opportunity to unplug, recharge, and refresh 
over the course of the summer. We are very 

excited to be able to welcome our nearly 13,000 
learners back to Liberty Public Schools on Tuesday, 
August 24, 2021 for the official start of the 2021-
2022 school year.

As we reflect back on the 2020-2021 school year, 
there is certainly much to celebrate. Thanks to 
everyone involved, we were able to successfully 
navigate through the school year with minimal 
disruptions caused by the pandemic. Never did we 
need to close down a school or the District entirely 
due to COVID-19 issues, something not many metro 
districts can say. We also understand that the hybrid 
schedule for our secondary students was a challenge 
for many of our students and families. Looking ahead 
to this year, we are excited to return to five days per 
week in-person learning for all students (grades K-12) 
choosing this learning model.

As you likely know by now, COVID-19 has re-
emerged in our community. This means we will 
continue to face challenges in the months to come 
as we strive to return to normalcy. Throughout the 

pandemic, we have been committed to following 
guidance from health officials, both at the local 
and national levels. Please know that all decisions 
made are with the health and safety of our 
students and staff as the top priority.

Fluidity has been a word that has seemed to define 
the past 16+ months as the situation has changed 
on a regular basis. Having said this, we encourage 
our families to continue to remain engaged with 
our various communication outlets, with the most 
recent updates always shared on our District 
website (www.lps53.org).

While this school year will not start with the full 
normalcy we had all hoped for, there remains much 
hope and excitement for what lies ahead for us. As 
always, I cannot thank you enough for the support, 
patience, and grace you have displayed to our 
entire team throughout the pandemic. Stay safe, 
and be well!

Sincerely,

Dr. M. Jeremy Tucker
Superintendent  |  Liberty Public Schools

A NOTE FROM THE SUPERINTENDENT

@LibertySchools lps53.org Liberty-Public-Schools-88730411742 libertypublicschools53

STAY CONNECTED WITH US
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OUR COMMITMENT TO YOU
LPS PRIORITIES

Provide a safe and healthy learning 
environment for our students and staff.

Provide quality instruction for all learners, 
regardless of the method of delivery.

Provide 5-day a week, in-person learning for students while 
also providing a robust virtual learning experience for those 
students who choose to learn from home.

Provide accessible and engaging learning opportunities for 
students who are under-resourced or under-represented.

Provide timely, transparent, and informative communication 
to our families in an engaging manner.

LPS has continued to remain 
in close communication with 
various public health agencies 
who have been essential to our 
work as we’ve prepared plans to 
safely open schools to students 
and staff. These partners have 
included Clay County Public 
Health Center, Kansas City, 
Missouri Health Department, 
Liberty Hospital, Children’s Mercy 
Hospital, American Academy of 
Pediatrics, Missouri Department 
of Health and Senior Services, 
the Missouri Department of 
Secondary and Elementary 
Education, and the U.S. Centers 
for Disease Control and 
Prevention, along with other area 
and regional organizations. 

Similar to last school year, LPS 
will again provide stakeholders 
with a COVID-19 Dashboard, 
available on the district website 
(www.lps53.org). This dashboard 
will be updated each Wednesday 
during the 2021-2022 school 
year and will provide data that 
will include COVID-19 cases and 
quarantines district-wide.

KEY PARTNERSHIPS

COVID-19 DASHBOARD

Throughout these past 18 months, the District sought 
to engage our staff and families and to maintain open 
communication with them as plans have been developed. 
In addition to holding large group meetings last year, 
our administrative team met with smaller groups of 
parents and staff and have also exchanged emails and 
phone calls with scores of parents, staff, and students. 
The District also conducted several surveys, including 
one that was distributed on July 30, 2021. We also have 
established the Let’s Talk portal on the district website 
(lps53.org), which has proven to be a very effective and 
efficient way for staff and families to reach out to our team 
with questions or concerns. Last, we will continue to keep 
our website current with the latest plans, information, and 
updates pertaining to our Return to Learn Plan.

PUBLIC ENGAGEMENT
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OUR COMMITMENT TO YOU
LPS PRIORITIES (CONTINUED)

One of the most important ways you can help us keep our schools open is to closely adhere to our 
Symptoms Guidance Protocols, which are available on our website at lps53.org. It is critical that staff or 
students who are experiencing COVID-19 symptoms follow this guidance prior to returning to school in 
order to best ensure we minimize any potential spread of COVID-19 within our schools. We would simply 
ask that our families and staff follow our health protocols and if not feeling well, to stay home.

Liberty Public Schools has adopted Board 
Policies which govern the District and guide 
our decision making. Per Board Policy EBB: 
Communicable Diseases, LPS is required 
to comply with the following: “Reporting 
and disease outbreak control measures 
will be implemented in accordance with 
state and local law, DHSS rules governing 
the control of communicable diseases 
and other diseases dangerous to public 
health, and any applicable rules distributed 
by the appropriate county or city health 
department.” Since the beginning of the 
pandemic, LPS has closely aligned its 
mitigation measures with the guidance 
provided by the Centers for Disease 
Control and Prevention, Clay County Public 
Health Center, and Kansas City, Missouri 
Health Department and believe that this 
commitment has, in large part, contributed 
to our success in keeping schools open.

HELPING TO KEEP OUR SCHOOLS OPEN

DISTRICT PLANNING –  
PUBLIC HEALTH MATTERS

Options to receive a COVID-19 vaccine are widely 
available across the metro area. Our website will 
include administration sites in the area for those 
who are interested in receiving the vaccine. 

Last year, the District opened and managed a 
drive-through testing clinic on the Liberty High 
School campus. With the increased availability 
of COVID-19 testing in the area, the District 
has decided to close the clinic, freeing up our 
staff so they can move back to their buildings 
and best serve our students. Our website 
will include testing locations in the area. In 
addition, the District is currently working on a 
plan to purchase at-home test kits that could be 
provided (free of charge) to staff and students 
who are experiencing symptoms. 

COVID-19 VACCINES

COVID-19 TESTING
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LEARNING
The strong preference of the District and the community is to provide the opportunity for five days per week of in-
person learning in a safe and healthy environment for all of our students this fall. Recognizing that some families will 
prefer to enroll their child(ren) in virtual learning, this opportunity will also be made available for interested families this 
upcoming school year. The District will be prepared to pivot to a virtual learning mode should public health guidance 
require as much, either for the individual learner, a full class or school, or in the most extreme circumstance, the entire 
District. Our charge is to be prepared for each of the following learning models this school year.

IN-PERSON LEARNING VIRTUAL BY NECESSITY–
QUARANTINED OR CLOSURE

VIRTUAL BY CHOICE (FULL TIME) 
LIBERTY VIRTUAL SCHOOL 

We are excited to be able to safely accommodate all 
students who choose five days per week of in-person 
learning this coming school year. While classrooms 
and common areas will be slightly more crowded 
than last year, we are confident that our teams will 
be prepared to meet this goal and hold in-person 
learning for the full school year.

Unfortunately, we expect that some our students 
may either contract COVID-19 or be identified as a 
Close Contact this upcoming school year and will be 
required to quarantine for a definite period of time. 
In order to minimize the disruption to learning, all 
quarantined students will be able to continue with 
their in-person schedule and receive instruction while 
at home. This could apply to individual students, 
groups of students, a full school, or the entire 
District. We will be prepared to pivot to any of these 
scenarios should it be necessary.

One of the many unanticipated benefits of educating 
in the midst of a pandemic was the need to establish 
Liberty Virtual School (LVS). While not for everyone, 
many of our students thrived in this setting last year 
and received high quality instruction throughout 
the year. Considering the success of LVS, and the 
expressed desire of many of our families to continue 
with this option, the District will continue to offer LVS 
as a full-time option for our students. 
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LEARNING
CONTINUED

CHANGING LEARNING 
MODELS 

OUTDOOR CLASSES & RECESS

Earlier this summer, we connected 
with our families to request that they 
select their preferred learning mode 
for this upcoming school year. As was 
shared at that time, we understand 
that some may change their minds as 
the start of school nears. Accordingly, 
we would encourage any family who is 
interested in changing their selected 
learning model to connect with their 
building principal no later than August 
13 to formalize any change request, and 
we will do our best to accommodate 
the change prior to the start of the 
school year.  Since space planning and 
classroom staffing is well underway, we 
might not be able to make adjustments 
until the start of the next semester. 

Understanding that public health 
guidance will likely be different for 
outdoor activities, and recognizing 
that the open air is a preferred 
environment for our students, we will 
continue to encourage our schools 
to utilize our outdoor areas as much 
as possible.  Accordingly, classes 
are encouraged to actively schedule 
outdoor programming (especially PE). 
Elementary recess will be held on their 
playgrounds and outdoor facilities for 
as long as weather permits.

Our goal is to hold and host games, 
events, and activities throughout the 
school year and to do so by following 
the public health guidance in place at 
the time of that sport season or specific 
activity. Our administrative team will 
develop athletics and fine arts plans 
for each season/activity that best 
positions the District to safely manage 
all aspects of the activity or event.

ATHLETICS AND ACTIVITIES 
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MITIGATION MEASURES

PHYSICAL DISTANCING

COHORTING & ORGANIZED GROUPS

FACE COVERINGS

HAND HYGIENE

VENTILATION/FILTRATION

CLEANING

Public health guidance recommends 3-6 feet of 
distancing in our schools to the extent possible. This 
is unlikely to change anytime soon. Accordingly, the 
District will seek to maximize distancing as much as 
is possible in our classrooms and large gathering 
spaces. However, since we have committed to 
accommodating all students who choose in-person 
learning, we will likely have instances where 
distancing will be under the recommended standard.

Another measure to help minimize the impact of 
possible quarantine situations involves the practice 
of keeping groups together, when possible. This 
will continue to be a goal for our school programs. 
In addition, we will use tactics like assigned seating 
to best assist with the contact tracing process and 
also minimize the potential number of quarantined 
close contacts.

As has been the case since the onset of the 
pandemic, the District has adhered to public health 
guidance for schools prepared by the Kansas 
City, Missouri Health Department and Clay County 
Public Health Center. Since the guidance is likely to 
change over time, the District will provide updates 
to our families and staff over the course of the 
school year with respect to the practice of wearing 
masks or face coverings.

A consistent and continued public health 
recommendation is to encourage regular hand 
hygiene throughout the school day. Once again, hand 
sanitization stations will be located throughout our 
facilities, and students and staff will be encouraged to 
wash their hands as much as is practical.

In addition to the installation last year of hundreds 
of HEPA quality air filters in all of our classrooms and 
group areas, the District has made adjustments to 
our HVAC ventilation systems to ensure that we are 
maximizing airflow throughout all of our buildings. We 
will allow window openings when this can be done 
safely, and teachers will be encouraged to take their 
class outdoors when practical.

Our custodial team will again be dedicated to the 
intensive cleaning and sanitization of our facilities, 
especially high touch point areas such as drinking 
fountains and door handles. We will also continue 
to deep clean any specific areas in which a known 
COVID-19 positive individual was present in any of 
our schools or facilities.
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MITIGATION 
MEASURES

CONTACT TRACING/
QUARANTINE REQUIREMENTS

STUDENT TRANSPORTATION

As a continuation of our efforts from 
this past school year, the District 
will conduct contact tracing in each 
instance where it has been determined 
that a COVID-19 individual was present 
in any of our facilities. In accordance 
with CDC and public health guidance, 
all close contacts will be promptly 
notified along with direction on 
whether they would need to self-
quarantine and remain away from 
school until they are cleared to return.

Bus procedures will be similar to 
the 2020-21 school year. Buses 
will be sanitized on a regular basis, 
and seating will be preassigned to 
minimize exposure when boarding 
and departing the bus.  As weather 
permits, windows and roof hatches will 
be opened for air flow. Requirements 
pertaining to face coverings will be 
driven by Federal guidance and will 
be included in District updates over 
the course of the school year.

Breakfast and lunch meals will 
continue to be free of charge for all 
students. Breakfast will be served 
at convenient locations as students 
arrive. Lunch will be served in the 
cafeteria with safety measures in 
place and will not require a pre-order 
for in-person students (except Liberty 
Academy).  For our Liberty Virtual 
School students, LPS Nutrition will 
have free, 5-day meal packs available 
for pick up every Tuesday.  These kits 
contain 5 breakfast and 5 lunch meals 
in kid-friendly formats. This service 
will be provided at two locations every 
Tuesday: South Valley Middle School 
from 8 am-9 am and Liberty North 
High School from 9 am-10 am.

CAFETERIA PROCEDURES/
MEAL SERVICE 

CONTINUED
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